
PAST PERFORMANCE

Ensign Services 
Date: 2013 - 2018 | Value: $1,047,000
Details: Healthcare Independent
Review Organization (IRO) Services.

Sanford Health, Sioux Falls, SD
Date: 2019 - 2024 | Value: $200,438
Details: LWCI audits all federally
paid claims for Sanford Health
annually for five years, engaging
leadership and assessing controls.

Vibra Healthcare, LLC
Date: 2017 - 2021 | Value: $825,000
Details: LWCI, as IRO for Vibra’s 5-year CIA
(ending 2021), audited 200 LTCH and IRF
claims, assessing coding, documentation,
billing, and internal controls.

DIFFERENTIATORS

Certified Professional Team: LWCI's consultants hold multiple certifications, such as PMP, CHC, CPC, CPA, 
      RAC-CT, LNCC, PT, OT, SLP, LADC, CCS, and Ph.D. bringing advanced expertise across various healthcare domains.

Diverse, Multi-Disciplinary Team: The team includes nurses, physicians, physical therapists, certified auditors,
certified project management professionals, certified compliance professionals, and healthcare administrators,
providing a well-rounded approach to healthcare consulting.
Extensive Legal Collaboration: Experience in collaborating with legal teams on healthcare law and compliance,
particularly in areas of regulatory adherence and overpayment adjudication.
Women Owned Small Business: As a Women's Business Enterprise, LWCI can meet the diversity requirements of
clients seeking to fulfill supplier diversity goals.

LW Consulting, Inc. (LWCI), based in Harrisburg, PA, specializes in
healthcare compliance and operational consulting. Since 2005, LWCI
has supported hospitals, nursing homes, rehab centers, and
behavioral health providers nationwide. Services include compliance
risk assessments, audits, plans of correction, independent
monitoring, M&A due diligence, operational assessments, and
training. LWCI collaborates with healthcare providers and legal
teams to ensure compliance with federal and state regulations and
optimize operational performance.

Healthcare Regulatory & Compliance
IRO & Independent Monitoring
Operational & Clinical Advisory
Revenue Cycle & Reimbursement
Plans of Correction/Survey Readiness
Commercialization of Medical Technology
Coaching, Training & Education
Litigation Support
Behavioral Health Advisory

CORE COMPETENCIESCORPORATE DATA
CAGE: 4QVA3 | UEI: JK47AX4SFH37
Socio - Economic Status: WOSB, WOB | POC: Nicole Oliver
NAICS: 541611 (P), 541219, 541511, 541612, 541613, 541618, 541690
PSC: AN45, B505, B528, B537, B544, R405, R406, R408, R410
Address: 5925 Stevenson Ave. Ste. G Harrisburg, PA 17112
Cell: (207) 508-2988 | Office: (717) 378-0464 x 3148
Website: www.lw-consult.com | Email: noliver@lw-consult.com

Life Care Centers of America 
Date: 2016 - 2021 | Value: $1,051,000
Details: Healthcare Independent Review
Organization (IRO) Services - Claims Audit.

https://www.facebook.com/LWConsultingInc/
https://www.linkedin.com/company/lw-consulting-inc-/
http://www.lw-consult.com/
mailto:noliver@lw-consult.com

